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The Signature Spice Worksheet

Your Brand Differentiator

Every unforgettable brand has a signature flavor; the thing that makes it distinct, memorable,
and unmistakably its own. This worksheet will help you identify your brand’s signature
ingredient by finding the sweet spot among what your audience values, what competitors
can't copy, and what you naturally do best.

What You’re Known For
vs. What You Want to be Known For

Start with honesty. What do people say about your brand now (in testimonials, reviews, or
conversations)?

Then, define what you want them to say a year from now. The difference between the two
shows where your unique potential lies.

Currently Known For:

Want to Be Known For:
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The Competitor Gap Grid

List 3 competitors or peers in your space.
Then note what they do well and what gaps they leave open.

Your opportunity lies in the whitespace, i.e.,, where your strengths fill their gaps.

Competitor

Their Strength

Their Gap(s)

Your Advantage
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The Audience Overlap

Below are three overlapping rings: what your audience values most, what your competitors
deliver, and what you uniquely bring. In the overlap of ‘audience needs’ and ‘your uniqueness’
(but not ‘competitors’), you'll find your Signature Spice.

What do you offer your audience that
i. they need and value; and
ii. your competitors do not? Competitors’ Offerings

(what they deliver)

Competitors’ Strengths
(what they deliver that
meets audience’s needs)

Audience Needs

(what they value most)

My Signature Spice
(my unique flavour that
meets my audience’s needs)

My Uniqueness
(what | alone deliver)
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Story Spark Prompts

Stories reveal what's truly special about your brand. Choose one or more of these prompts
below to uncover patterns that point to your differentiator:

* A client or customer success story that still makes you proud.

* A moment when you solved a problem in a way no one else could.

* A time your team went above and beyond, and why it mattered.

* An experience that made you rethink how you show up as a brand.

The Signature Ingredient Builder

Now, bring it all together. Use the insights from the previous sections to complete this
statement:

“Our Signature Spice/Ingredient is
It shows up in the way we
and it's what makes us

Note that a Signature Spice isn’t always dramatic. Sometimes it’s subtle but consistent.
Think of it as the ingredient people can ‘taste’ every time they interact with your brand.
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